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We’re in this Together #SaratogaStrong
Saratoga Union School District, along with districts across the country, have been deeply
affected by the COVID-19 pandemic. SARS-CoV-2 virus concerns caused last school year’s
shelter in place to #SlowTheSpread and #FlattenTheCurve. The virus informs our planning for
the 2020-2021 academic school year and even beyond. We all share in the worry and concern
of this contagious virus. The safety of our students, staff, and families is paramount.
Background
The District has been monitoring the situation since news of a novel coronavirus began to
trickle in during January 2020. Our first message to district families regarding the emergence
of novel coronavirus was sent on January 24. On March 17, shelter-in-place was mandated by
the Santa Clara County Department of Public Health (SCCPHD). In less than 48 hours, our
dedicated and wonderful teachers pivoted to distance-learning. Students attended class
online with their teachers. Chromebooks and wireless hot-spots were deployed to students
who needed them. Daily meal assistance was provided. And an online resource page with
news, assistance links, and enrichment activities was published.
As the days and then weeks passed, staff continuously worked to improve distance learning
and ramp up on new unfamiliar tools like Zoom and Google Classroom. Teachers and
leadership teams collaborated during online professional development.
As the end of the 2019-2020 school year approached, PTA volunteers and staff organized
innovative online promotion ceremonies for our 5th and 8th graders. School staff recognized
their staff retirees with online assemblies and send-offs.
During the summer, staff and the Board of Trustees planned for Hybrid and Distance Learning
models for 2020-2021 and surveyed parents/staff. As it became clear in mid-July that county
COVID-19 spread would not permit reopening of schools, the district pivoted hard to intense
training and preparation for full Distance Learning to start the 2020-2021 school year.
Superintendent's Advisory Committee (parent leadership), Saratoga Classified Association
(SCA, support staff), Saratoga Teachers Association (STA), and unrepresented employees
were very supportive in the team effort to successfully launch Distance Learning on August
17, 2020. Preparation was truly a team effort. Staff went above and beyond during the busy
weeks leading up to the first day of school.
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School opened on August 17 in Full Distance Learning with both synchronous and
asynchronous learning every day for all students. Tree House afternoon care for grades TK-5
opened in late August following county child care safety protocols/directives.
During fall semester, SUSD gradually opened up campuses for in-person services and
instruction for students in most need. In September, on campus in-person assessments and
services for Special Education and English Language Learners began. During October, some
Special Education students at Redwood and Foothill began returning to their on-campus
classrooms. Grades 1-5 Learning Labs opened in early November at all 3 elementary schools
providing supervision and an on-campus experience with recess and lunch. The district-wide
Learning Lab for TK-K opened late November at Argonaut School.
As the new year began, Redwood opened a Learning Lab for invited students. In February,
TK-5 students who wished to return for in-person began phasing in by grade level back to
campus. Redwood started in-person learning in March. Another on-ramp for more learners to
return to campus was held in mid-Spring as the county entered the Orange Tier. Staff training
regarding PPE and health/disinfection protocols was ongoing throughout.
As state and county guidance allowed for gradual school reopening, SUSD took a
deliberative and cautious approach based on these factors for reopening:
● County numbers and CA tier status need to be stable.
● We continue to learn and refine processes to ensure the safety of students and staff
as we welcome groups back to campus. The gradual ramp up helped prepare us for
when larger groups return.
● Adequate PPE, testing, and contact tracing must be available.
● Onsite testing for staff.
● Staff and families must have the confidence to return.
We are proud of how SUSD families and staff have come together during this extended time
of stress and uncertainty. We are profoundly grateful for the patience, resilience,
professionalism, and kindness shown by our entire learning community. We remain
committed to ensuring each and every student receives an outstanding educational
experience to the safest extent possible.
Ken Geisick Ed.D
Superintendent
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SUSD Guiding Principles for Re-opening and Running Schools
Under COVID-19
Written and adopted by the Board of Trustees on July 16, 2020

Protect the health and safety of our students and staff on school campuses
●
●
●

Students and staff’s safety is our top priority especially on our school campuses
Follow the guidance of Santa Clara County Public Health Department on protocols and
practices that minimize the spread of COVID-19 in our campuses
Adopt a strong “stay home while sick or possibly sick” policy for all

Provide quality in-person instruction to the extent possible under COVID-19 conditions
●
●
●
●
●
●
●
●

Goal to return amount and quality of student learning to pre-COVID-19 times as soon as
possible
Support our teachers as they adapt instructional practices under COVID-19 conditions
Ensure strong support for our special needs students during this time
Social-emotional health and learning of students and staff more important than ever
Ensure on-going evaluation and review of the effectiveness of instruction and learning
Support safe enrichment and elective programs to the extent possible
Support safe “fun” in student learning
Support our community with safe after-school care option

Provide quality distance learning during the 2020-21 school year
●
●

●
●
●
●
●
●

Distance Learning needs to be at the same, or nearly the same level, as in-person instruction
(including expectations about attendance and assessment/grading)
Support students who are medically fragile, those who are in quarantine, and (to the extent
possible) those whose parents opt, with a full-time distance learning program during the
2020-21 school year
Support our teachers as they adapt instructional practices for distance learning
Ensure strong support for our special needs students during this time
Social-emotional health and learning of students and staff more important than ever
Ensure ongoing evaluation and review of the effectiveness of instruction and learning
Include enrichment and elective programs to the extent possible
Support “fun” in student learning

Ensure on-going, timely communication and feedback with our community
●
●

Ensure that all stakeholders have a voice in major decisions throughout the year
Communicate, communicate, communicate with our community
○ Regular updates about plans and what to expect
○ Expectations of our community including travel, self-isolation, health screening

Well-prepared with plans to adjust as COVID-19 pandemic is evolving
●
●

Assume that COVID-19 will wax and wane in our community -- be prepared with plans and
policies to adjust as needed
Reserves were built to help in difficult times like these, we are prepared to spend wisely
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Ongoing Guidance and Direction

⇨

⇨

From
Public Health
(county and state)

From
SUSD Board of Trustees

From
SUSD Leadership Staff

Requirements and
recommendations to reduce
risk of COVID-19
transmission based on:

General direction and
Guiding Principles
based on:

Classroom structure, class
scheduling, logistics,
day-to-day operations,
implementation based on:

● Evidence
● Scientific research
● Current epidemiologic
data
● Best practices
● Tier status under CA
Blueprint for a Safer
Economy
Protect the health and safety
of students, staff, and
broader community

● Requirements and
recommendations
from Santa Clara
County Public Health
Department
(SCCPHD)
● Fiscal stewardship
aligned to student
and staff needs
● Collaborative
discussion with
stakeholders
● Survey input from
parents and staff

● Requirements and
recommendations
from Santa Clara
County Public Health
Department
(SCCPHD)
● Guiding Principles
from board
● Best use of district
resources
● Enrollment, staffing,
campus space,
available resources
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Ensuring High Quality Teaching and Learning
Learning Continuity and Attendance Plan
As part of the State of California’s accountability requirements, SUSD has published a
board-approved plan addressing the following:
● Stakeholder engagement
● In-person instructional offerings
● Distance learning program
● Pupil learning loss
● Mental health and social-emotional well-being
● Public engagement and outreach
● School nutrition
● Additional actions to implement the learning continuity plan
● Increased or improved services
This plan was approved by the Board of Trustees on September 24, 2020. View the entire
Learning Continuity and Attendance Plan online at either the GAMUT School Board Meeting
site or the SUSD Distance Learning site:
● GAMUT Board Meeting:
https://simbli.eboardsolutions.com/Index.aspx?S=36030439
● SUSD Distance Learning
https://www.saratogausd.org/distancelearning
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Planning a Safe Return to School
Planning goals for reopening schools are aligned to meet the overall goal of educating all
SUSD students to their highest potential. The Board of Trustees developed a set of guiding
principles to help staff, students, and parents through the development of three distinct
scenarios:
1. Distance Learning for all students
2. Hybrid Learning - blend of Distance Learning and In-Person instruction
3. All students on campus
As staff research and address Santa Clara County Public Health Department requirements,
the following district departments developed and are continuously refining approaches to
safety and communication, working alongside teaching and learning:
● Facilities - implementing safety protocols and physical distancing
● Technology - providing services and support needed for distance learning and
communication
● Educational Services (teaching and learning) - defining and addressing professional
development needs, assessments, systems of support, social-emotional learning,
enhancing engagement in various instructional models, and developing plans for
hybrid instruction
● District Leadership, Site Administration, District Nurse - continuing communication,
development, and implementation of safety protocols
The district is collaborating with education and public health groups to stay informed of the
changing conditions and regulations and to identify resources.
● Santa Clara County Department of Public Health (SCCDPH)
● Santa Clara County Office of Education (SCCOE)
● Santa Clara County Superintendents Association (SCCSA)
● California Division of Occupational Safety and Health (Cal OSHA)
● California School Boards Association (CSBA)
● SUSD labor leaders: Saratoga Teachers Association (STA) and Saratoga Classified
Association (SCA)
● SUSD parent leaders via Superintendent’s Advisory Council (SAC)
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Distance Learning (Fall 2020)
Distance Learning Requirements
Santa Clara County Department of Public Health, Executive Orders from the Governor of the
State of California and SB98 legislation attached to the state budget adoption included the
following requirements for distance learning:
● As much in-person instruction as practicable
● Confirm/provide access to connectivity and devices to all students
● Content of same quality as in-person instruction; aligned to standards
● Academic support for specific groups
● Some Special Education services
● Designated and integrated English Language Development
● Daily, live interaction with teachers and peers for purposes of instruction
● Progress monitoring
● Weekly engagement record documenting synchronous/asynchronous instruction
● Daily attendance tracking and evidence of participation in online activities
● Daily contact with student or parent/guardian
● Daily Instructional Minutes
○ TK/K: 180 minutes/day
○ 1-3: 230 minutes/day
○ 4-8: 240 minutes/day
● Free hot lunch (and reheatable breakfast for next day) for children under age 18 at all
of our school sites

Teachers and students making Distance Learning work until we can be together in person again
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Distance Learning: TK/Kindergarten Schedule
Time

Monday

Tuesday

Wednesday

Thursday

Friday

8:40-8:45

Please have students log-on so they are ready for class

8:45-9:00

Morning Meeting
(ZOOM/Google Meet)
Attendance, Relationship Building
Day’s Agenda Review

9:00-10:00

1st Instructional Block (ELA, Math, History/Social Studies, Science)
Small Groups, Group Work,
Independent Practice,
Music or PE 1x/week

10:00-10:20

Break/Recess

10:20-11:20

2nd Instructional Block (ELA, Math, History/Social Studies, Science)
Small Groups, Group Work,
Independent Practice,
Music or PE 1x/week

11:20-12:05

Lunch

12:05-12:25

3rd Instructional Block
(same)

12:25-12:40

Relationship Building
Closing

12:40-3:30

Asynchronous Learning,
Music, PE, Student
Check-ins with Teacher

Staff
Collaboration,
Professional
Development,
and
Planning
Time

3rd instructional Block
(same)
Relationship Building
Closing
Asynchronous Learning,
Music, PE, Student
Check-ins with Teacher

Music and PE classes will be scheduled during one of the instructional blocks or afternoon blocks.
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Distance Learning: Grades 1-3 Schedule
Time

Monday

Tuesday

Wednesday

Thursday

Friday

8:25-8:30

Please have students log-on so they are ready for class

8:30-8:50

Morning Meeting
(ZOOM/Google Meet)
Attendance, Relationship Building
Day’s Agenda Review

8:50-10:00

1st Instructional Block (ELA, Math, History/Social Studies, Science)
Small Groups, Group Work
Independent Practice
Music or PE 1x/week

10:00-10:20

Break/Recess

10:20-11:25

2nd Instructional Block (ELA, Math,History/Social Studies, Science)
Small Groups, Group Work
Independent Practice
Music or PE 1x/week

11:25-12:05

Lunch

12:05-1:05

3rd Instructional Block (ELA, Math, History/Social Studies, Science)
Small Groups, Group Work
Independent Practice
Music or PE 1x/week

1:05-1:25

Relationship Building
Closing

1:25-3:30

Asynchronous Learning,
Music, PE, Student
Check-ins with Teacher

Staff
Collaboration,
Professional
Development,
and Planning
Time

Relationship Building
Closing
Asynchronous Learning,
Music, PE, Student
Check-ins with Teacher

Music and PE classes will be scheduled during one of the instructional blocks or afternoon blocks.
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Distance Learning: Grades 4-5 Schedule
Time

Monday

Tuesday

Wednesday

Thursday

Friday

8:25-8:30

Please have students log-on so they are ready for class

8:30-8:50

Morning Meeting
(ZOOM/Google Meet)
Attendance, Relationship Building
Day’s Agenda Review

8:50-10:00

1st Instructional Block (ELA, Math, History/Social Studies, Science)
Small Groups, Group Work
Independent Practice
Music or PE 2x/week

10:00-10:20

Break/Recess

10:20-11:25

2nd Instructional Block (ELA, Math, History/Social Studies, Science)
Small Groups, Group Work
Independent Practice
Music or PE 2x/week

11:25-12:05

Lunch

12:05-1:15

3rd Instructional Block (ELA, Math, History/Social Studies, Science)
Small Groups, Group Work
Independent Practice
Music or PE 2x/week

1:15-1:35

Relationship Building
Closing

1:35-3:30

Asynchronous Learning,
Music, PE, Student
Check-ins with Teacher

Staff
Collaboration,
Professional
Development,
And Planning
Time

Relationship Building
Closing
Asynchronous Learning,
Music, PE, Student
Check-ins with Teacher

Music and PE classes will be scheduled during one of the instructional blocks or afternoon blocks.
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Distance Learning: Grades 6-8 Schedule
Schedule may be adjusted when students return for Hybrid in-person learning.

Redwood Middle School
(55 minute periods 1-7)
Time

Monday

Tuesday

7:25-8:20

A period

A period

A period

8:20-8:30

Transition/
Break

Transition/
Break

Transition/
Break

8:30-9:25

1

6

9:25-9:35

9:35-10:30

3

2

7

4

3

1

7

4

1

5

5

2

6

3

7

Lunch

12:15-1:10

4

2

1:10-1:20

Transition
/Break

Announcements

2:15-3:30

Friday

Transition/Break

11:35-12:15

1:20-2:15

Thursday

Transition/Break

10:30-10:40

10:40-11:35

Wednesday

6

Announcements

Staff
Collaboration,
Asynchronous
Asynchronous Asynchronous
5
Learning,
Professional
Learning,
Learning,
Student
Development,
Asynchronous
Student
Student
Learning,
Check-ins with And Planning Check-ins with Check-ins with
Teacher,
Time
Student
Teacher,
Teacher,
IEPs,
SSTs
Check-ins with
IEPs, SSTs
IEPs, SSTs
Teacher
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Services and Assessments During Distance Learning
During the Distance Learning phase, some students will be brought back to campus for 1:1
English Learner, 504 Plan, Reading, and Special Education assessments and services.
Teachers and staff who are returning during this phase will be trained on temperature
screening, donning PPE, and other safety measures. Sneeze guards and safety distanced
indoor or outdoor classrooms will be used. Special clear masks may be used for English
Language Development and Special Education assessments/services if appropriate so that
students can see facial expressions and emotions. All students coming on campus will be
required to wear a mask unless they have special needs and are unable to tolerate a face
covering.
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Phased Reopening and Learning Options (Spring 2021)
Phased Reentry to Hybrid Schedule Model Option*
Distance and in-person instruction
Purple/Red Tier
Distance Learning
(August - October)

Students begin the academic year in
distance learning. Classes are held 5
days per week online.
Step 1: Afternoon Child Care
Tree House reopens under county’s child
care operations allowance
Step 2: 1:1 Targeted Services
One-to-one targeted services and
assessments held on campus

Purple/Red/Orange/Yellow
Tiers
& County Directive
Transition to Hybrid

Red/Orange/Yellow
Tiers &
County Directive
Gradual Reopening

Begin phase in of hybrid
in-person instruction for
TK-6 when the adjusted
case rate is below 25 cases
per 100,000 population for
at least 5 consecutive days

5 days/week on
campus instruction
with stable cohorts
(TK-5) and adding
permissible activities
such as band and
sports. Redwood
students will attend
each class period with
passing between
periods.

Phase in livestreaming of
classes.
Hybrid in-person schedules
listed on the following pages.

Step 3: Learning Labs and
Small Cohorts
Bring some students back to
campus for special education
instruction, learning hubs, and
learning labs.

Full Distance Learning Option*
Classes are 5 days per week with a combination of synchronous and/or livestreaming with their
teacher. There will be one on-ramp March 29 (TK-5) and April 19 (6-8) to move to Hybrid in-person
learning. Factors for families to consider when selecting Full-Distance Learning:
●
●
●

The student or a household member has health risks
The family is not comfortable sending their child back to school for in-person instruction
The family cannot commit to honoring the stable cohort when hybrid in-person instruction
begins (e.g., student or household member travel, mixing with multiple cohorts such as
sports, enrichment class, childcare)

* To the best of our ability, students on either option will remain with the same teacher (TK-5) or subject
teachers (6-8) for the entire school year. However, based on staffing resources
and enrollment, there will be shifts in teacher assignments when hybrid instruction begins.

Visit covid19.ca.gov/safer-economy for information about California’s COVID-19 risk tiers
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Preparation and Reopening Timeline
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Option 1: Phased Reentry to Hybrid Schedule Model
The power of personal relationships between students, their peers, and their teacher is critical
for educational richness, social development, and emotional wellness. In this option,
students will start the school year as distance learners. As soon as it is safe to do so,
students will begin a phased reentry back to the classroom on a hybrid schedule.

Hybrid Schedule Model: Learning
Phase 1: Distance Learning

➔ Students begin the year in distance learning with a homeroom teacher (TK-5) or subject teachers
(6-8). Note: to the best of our ability based on staffing resources and enrollment through the year, we
will try to keep students with their same teacher for the entire year. However, it’s possible that when
hybrid instruction begins, students may have a teacher change.
➔ Redwood Middle School will remain in Phase 1 through fall semester. SUSD will reassess the current
pandemic status per SCCPHD for return to campus in Spring 2021.
➔ School will be held 5 days per week (½ day on Wednesday for staff learning and collaboration).
➔ Distance learning will be more robust and purposeful compared to last spring.
➔ School hours and schedule will be set and regular.
➔ Students are expected to be ready on time: breakfast done, dressed appropriately, ready at their table
or desk at home.
➔ Students will be graded and assessed. Attendance will be taken.
➔ There will be daily live interaction online between teachers and classmates.

Phase 2: Hybrid Schedule Model on Campus

➔ Classes will be grouped into two stable cohorts, rotating in-person instruction and at-home with
synchronous/livestream lessons. Schedules posted on pages 22-23.
➔ Students stay in their homeroom or core teacher cohort during their in-person time. Special subject
and leveled-instruction teachers may rotate into the classroom and/or teach remotely. The number of
teachers physically present in a classroom will be limited to minimize exposures between cohorts.
➔ Special Education: Most IEP and ELD services would be provided in person. Distance Learning
options may be utilized for some services.
➔ Students will eat snacks/lunch with their cohort in the classroom or outdoors where practicable.
School lunches should be individually plated or bagged. No sharing of foods and utensils.
➔ Activities will be limited:
◆ No volunteers in the classroom or on campus
◆ Minimal sharing of supplies
◆ No assemblies, very limited or no field trips
◆ Student cohorts maintained per county and state guidelines
◆ Aerosol generating activities such as indoor band and choir are not permitted
◆ Sports to be determined per SCCPHD health orders

Phase 3: Gradual Reopening

Students may return to 2-5 days per week maintaining stable class cohorts (TK-5) per county guidelines.
➔ Previously restricted classes such as music, choir, band, and sports may be reinstated per SCCPHD.
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Hybrid Schedule Model: Safety
Phase 1: Distance Learning

➔ Phase 1 and beyond: all adults must wear a cloth face covering at all times while on campus, except
while eating or drinking. Staff excluded from this requirement are those that require respiratory
protection according to Cal/OSHA standards.
➔ Phase 1 and beyond: All students are required to wear cloth face coverings while arriving/departing
from campus or outside the classroom (except when eating or drinking).
➔ Phase 1 and beyond: Students and staff are required to wear a mask/face covering at all times while
on campus.
➔ Parents of students coming onto campus must check their child’s temperature, check for symptoms,
and complete the ParentSquare Health Screen for their child before coming to school.

Phase 2: Hybrid Schedule Model On Campus

➔ See all Phase 1 rules above.
➔ By staying with the same cohort or “pod” of classmates, the number of possible exposures is
minimized. If one cohort is affected by COVID-19, only that cohort would need to quarantine.
➔ Staff desks are at least 6 feet from students to minimize adult-child virus transmission.
➔ Teachers maintain a 6 foot distance from students as much as possible.
➔ Student chairs are spaced 6 feet apart (now 3 feet) in the classroom per state guidelines.
➔ Clear screens placed on student and teacher desks for added protection from droplets.
➔ Daily health screening must be completed at home before students can come to school.
➔ Sick or symptomatic CHILDREN and STAFF should STAY HOME to protect the cohort!
(see Community Expectations)
➔ Drop off and pick up procedures: drivers are to remain in their vehicles. If an in-person pick up or drop
off is required, they must wear a face covering and maintain safe physical distance.
➔ No-touch temperature checks will take place while in the Purple and Red Tiers.
➔ Time for frequent hand washing will be built into the school day.
➔ No-touch hand sanitizer dispensers are available in every classroom and around campus.
➔ One touch faucets are installed in student restrooms.
➔ Enhanced cleaning and disinfection implemented per SCCPHD guidelines. Custodians will clean and
disinfect classrooms each night and/or between cohorts.
➔ Custodians will increase the frequency of restroom checks and cleaning of high touch surfaces.
➔ HVAC systems have been adjusted to allow for maximum pull of outside air along with COVID
compliant MERV-13 filters per EPA and ASHRAE recommendations.
➔ Windows and doors will be open as much as possible to let fresh air in.
➔ Each classroom also has a stand alone HEPA air purifier.
➔ Visible signage to remind children and adults of hygiene, safety, masks, and distancing.
➔ Response protocol for suspected or confirmed cases followed (per SCCPHD).
➔ Students or staff with any identified COVID-19 symptoms and/or a temperature of 100 or higher must
be sent home immediately until testing and /or medical evaluation has been conducted.
➔ References:
◆ https://www.sccgov.org/sites/covid19/Pages/school-guidance.aspx
◆ https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/C
onsolidated_Schools_Guidance.pdf
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Elementary School Hybrid Schedule 2 Days/Week
Students will be divided into two groups in order to maintain adequate distancing between
students in the classroom:
● Stable Cohort A attends on campus Monday and Tuesday
● Stable Cohort B attends on campus Thursday and Friday
● Wednesday is a synchronous distance day with both cohorts
● On the other two days, students work from home synchronously via livestream or
synchronous lessons
During the start of Hybrid Learning, the schedule will be the same as the current Distance
Learning schedule (pages 13-15). Modifications to the schedule may take place based on
recommendations from the Reopening Advisory Group comprised of both parents and staff.
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Middle School Hybrid In-Person Schedules
The March Redwood Hybrid schedules are designed around the 2-3 period core schedule.
Stable cohorts will be made based on the core period. Some students had schedule and/or
teacher changes when Hybrid in-person learning began in order to balance in-person and
distance learners per class. All other courses will continue via distance learning. Starting
April 19, Redwood students may attend on-campus for all 7 periods with passing.

Spring Schedule, April 19 On-Ramp
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Grade 6 Early Spring Hybrid Schedule

Grades 7-8 Early Spring Hybrid Schedule
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Option 2: Full Distance Learning
A fully online program will be available for the 2020-2021 school year. Although it is best for
children academically, socially, and emotionally to be in the classroom or small group when it
is safe to do so, there are situations where Full Distance Learning is the best option.
Your child may be a good candidate for Full Distance Learning if:
● Student is medically fragile or has an at-risk household member
● Parent is not comfortable sending their child to school for in-person instruction
● Student or household members cannot commit to honoring the stable cohort when
hybrid in-person instruction begins (e.g., student or household member travel, mixing
with other cohorts such as sports, pods, enrichment classes)
●

See Community Expectations in this document.

Full Distance Learning Model: Commitment
➔ The full distance learning option will be available for Fall and Spring Semester.
➔ To maintain consistency in the student’s teacher(s) and stable classroom cohorts when
in-person learning begins, students who select the distance learning option can reenter only
during set time(s) mid-semester. The estimated on-ramp date is March 29 (TK-5) and April
19 (6-8).

Full Distance Learning: Learning
➔ Classes are 5 days per week fully remote (½ day on Wednesday for staff collaboration).
➔ Elementary and middle school will share a similar schedule so there is consistency for
parents and learners.
➔ To the best of our ability based on staffing resources and enrollment, students who are
full-distance learners will remain with their current teacher via synchronous distance
learning or livestream.
➔ Distance learning will be more robust and purposeful compared to spring 2020.
➔ School hours and schedule will be set and regular.
➔ Students are expected to be ready for their online classes: breakfast done, dressed
appropriately for school, ready at their table or desk at home with minimized distractions.
➔ Students will be graded and assessed.
➔ Attendance will be taken.
➔ There will be daily live interaction online between teachers and classmates.
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Full Distance Learning: Safety
➔ If parents or students need to come on campus for special services or meetings, all safety
protocols including the health screening and mask guidelines are in effect.

Distance Learning Schedule
Students enrolled in Full Distance Learning will follow the same or similar schedule as the
distance learning schedule in place for Fall 2020.
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Community Expectations To Maintain Integrity of the
Classroom Cohort
We’re in this TOGETHER! As students are brought back to campus, classroom cohorts are
effective ONLY if everyone follows the county health guidelines both IN and OUT of school.
Learn the 3 R’s to ensure a successful return to the classroom for small groups or Hybrid
Schedule Model:

Responsibility to prevent the spread of COVID-19
➔ Complete the daily health screen truthfully via ParentSquare before coming to campus.
➔ KEEP YOUR CHILD HOME WHEN THEY ARE SICK OR EXHIBIT ANY COVID-19 SYMPTOMS!
➔ Adhere to notification, quarantine, and return-to-school protocols if your child or someone
in your household may have COVID-19.
➔ Adhere to school pick up and drop off procedures.
➔ Although school staff cannot enforce what families do outside of school hours, we ask that
ALL students’ and their household members protect their cohort by:
◆ Follow SCCPHD health orders 24/7.
◆ Limit off-campus activities and adhere to health order (e.g., family gatherings,
playdates, tutoring, sports, camps, events).
◆ Students may not be part of more than one other stable cohort outside the
classroom cohort (e.g. sports, pods, enrichment class, childcare)
◆ Limit travel of all household members.

Respect the health of your fellow teachers and classmates
➔
➔
➔
➔
➔

Practice good hygiene.
Maintain safe physical distance.
Wear a mask or face covering to protect yourself and others.
Monitor your health symptoms.
Call or email school staff instead of coming into the office or campus - offices are very
limited in the number of people allowed inside.

Ready to learn!
➔ Practice wearing a mask! Encourage your child to wear their mask as much as possible.
➔ Model a positive attitude around your children. They take their cues from you.
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Returning to School - 10 Things to Do!
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Cohorting Planning Procedures
Create and Maintain Stable Class Cohorts
●
●

●

Initially, cohort sizes will be about half of the class or such to maintain 6 feet distance
between students. Each class will have an A/B cohort.
Elementary students will be assigned to one classroom as a stable cohort which enables
each group of students to work consistently together with little or no mingling with other
cohorts on campus.
Middle school students’ schedules will be adjusted to reduce the total number of class or
cohort changes per day. Campuses will focus on physical distancing throughout the
in-person instructional day.

Lunch and Snack Breaks
●
●
●
●

Eat in the classroom as needed to avoid cohort mixing.
If eating in a shared space like the multipurpose room or outdoor tables, stagger or modify
break/lunch times to avoid cohort mingling. Disinfect tables between cohorts.
When weather permits, hold lunch or snack breaks outdoors to the extent possible.
Schedule hand hygiene before snack and lunch breaks (and throughout the day).

Outdoor Recess and Activities
●
●

●
●

During outdoor activities such as recess, common cohorts need not practice physical
distancing, but distancing will be required between cohorts.
Students will be instructed to clean their hands before and after physical education
activities, outdoor play and/or playground use. To the extent possible, they will not share
equipment or other objects. If sharing is required the objects will be disinfected between
uses.
Students will be instructed about following safety protocols on the playground.
Restroom schedules for bathrooms will be defined to allow common cohorts to avoid
mixing with others.

Special Education Cohorts
●

Individual special education services will be scheduled as needed following the cohort
guidelines.
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County, State, and Cal/OSHA Safety and Health Protocols
Saratoga Union School District takes the health and safety of our learning community
seriously. The district follows all directives from the county and state. The most updated
protocols can be found in the documents listed below. SUSD will adjust procedures as the
state or county change guidance.
Topics include regarding physical distancing, face coverings, hygiene, health screenings,
testing, reporting, and safety. Please refer to the latest recent information in these links:
● https://www.sccgov.org/sites/covid19/Pages/school-guidance.aspx
● https://www.sccgov.org/sites/covid19/Documents/Reopening-of-Santa-Clara-CountyK-12-Schools.pdf
SUSD has finalized documentation and sent the COVID-19 Prevention Program Report (CPP)
and the COVID-19 School Guidance Checklist to Santa Clara County Public Health
Department and the California Department of Public Health on January 29, 2021.
● COVID-19 and Reopening In-Person Instruction Framework & Public Health Guidance for
K-12 Schools in California, 2020-2021 School Year
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVI
D-19/Consolidated_Schools_Guidance.pdf
● SUSD 2021 COVID-19 School Guidance Checklist and SUSD COVID-19 Prevention
Program (CPP) are posted at saratogausd.org/covid19.
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Physical Distancing Requirements
“Physical distancing,” also called “social distancing,” means keeping a safe space between
yourself and other people who are not from your household.

General Physical Distancing Requirements
● Staff and students/parents must be knowledgeable of
physical distancing requirements (see Staff Training
and Family Education section).
● Staff and students are trained on protocols for
physical distancing for both indoor and outdoor
spaces.
● Signage is posted in prominent locations throughout
each school site reminding students and staff about
physical distancing.
● Visitors are allowed on campus by appointment only.
● Staff must maintain at least six feet of distance from
one another and any visitors and parents on campus.
● Large gatherings and assemblies will not be held for the foreseeable future.

Arrival and Departure
Close contact between students, staff, families, and the community at arrival and departure
will be minimized through the following methods:
● Routes for entry and exit will be designated, using as many entrances and exits as can
be supervised appropriately to decrease crowding at entry and exit points.
● Drivers will be instructed to remain in their vehicles, to the extent possible, when
dropping off or picking up students and/or exchanging instructional materials.
● When in-person drop-off is needed, only a single parent or caregiver will be allowed to
enter the facility to pick up or drop off the student.
● Adults entering campus for in-person pick-up or drop-off must wear a face covering.
● Spaces will be marked six feet apart for adults waiting outside to drop off or pick up
students on foot, by bicycle, or other means of active transportation.
● Markings will also be placed on the ground to facilitate physical distancing of six feet
at all school entry and exit points, bike racks, crosswalks near school sites, in
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classrooms and elsewhere on campus where students or staff are expected to cluster
or form lines.
● Crossing guards and school safety patrols (under evaluation) should engage in safe
distancing behaviors and wearing face coverings.

Indoor/Classroom Settings
All Schools:
● Class sizes will be as small as practicable.
● Teacher/staff desks will be kept at a distance of at least six feet away from students’
desks to minimize the risk of adult-to-child transmission.
● Stable setting arrangements for students will be established to ensure that close
contacts within classrooms are minimized and easily identifiable.
● Students and staff will remain in stable classroom cohorts with the same students and
teacher or staff together for the entire school day.
● Spacing between student chairs will be maximized at least 3 feet distance.
Students with Disabilities:
Students with disabilities and staff providing special education and related services may
rotate into general education classrooms for a portion of the day.
● Staff maintain at least 6 feet of distance from everyone in the general education
cohort, other than the student receiving the services.
● Students with disabilities may spend a portion of the day in a separate classroom
cohort for the provision of special education services.
● We will minimize the number of close contacts between staff and students as much
as possible.
Specialist Teachers:
● Specialists may rotate into classrooms for specialized instruction (e.g., art, music) as
long as they maintain at least 6 feet of distance from everyone in the cohort.
Substitute Teachers:
● Substitute teachers can provide coverage for teachers who are absent as long as the
substitute teachers maintain at least 6 feet of distance from everyone in the cohort.
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● SUSD has hired a permanent substitute teacher for the school year at each elementary
school site to provide for stability in cohorts should a substitute teacher be needed.
Non-Classroom Settings:
● Staff will not be allowed to eat or gather together in indoor spaces such as break
rooms. Generally, no more than one staff member may be allowed per 250 square feet
of indoor space, as described in the Health Officer’s July 2 Risk Reduction Order
applicable to all facilities in the county.
● Non teaching staff can eat alone at their desk/workspace if they cannot eat outdoors
or alone in their car. Teachers can eat outdoors maintaining 6 feet distance from
others or alone in their car.
● Staff workstations must be spaced at least six feet apart.
● Markings will be placed on the ground in front offices to remind students/staff/visitors
to maintain physical distancing.
● Use of restrooms by groups of students will be staggered to the extent practicable.
Groups of students will be assigned use of certain restrooms if possible.
● Use of library space will be staggered.
● Student meals will be served in classrooms or outdoors instead of cafeterias. Staff are
encouraged to eat meals outdoors or in large, well-ventilated spaces.
● Activities will be conducted outdoors whenever possible, with appropriate physical
distancing within cohorts.
Hallways and Lockers:
● Minimize congregate movement through hallways as much as practicable. Stagger
passing times when necessary or when students cannot stay in one room. Establish
designated one-way walking/passage areas where possible.
● Minimize use, if any, of lockers to avoid unnecessary mixing and congregation of
students.
Walkers, Cyclists, and Carpools to/from school:
● For individuals walking or biking to school campus, at least six feet of physical
distance should be maintained at all times.
● If students are carpooling to school sites, it is recommended that they only carpool
with members of their stable cohort.
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Face Coverings and Other Essential Protective Gear
According to the Santa Clara County Public Health Department guidelines, a cloth face
covering is a material that covers the nose and mouth. It can be secured to the head with ties
or straps or wrapped around the lower face. It can be made of a variety of materials, such as
cotton, silk, or linen. The Santa Clara County Public Health Department strongly encourages
the use of reusable cloth face coverings.
The current State of California guidelines require use of face coverings for all staff and
students unless exempt, for indoor environments, on school buses, and areas where physical
distancing alone is not sufficient to prevent disease transmission.
Teachers and Staff:
● All adults must wear a face covering at all times while on campus, except while eating
and drinking. For staff who come into routine contact with others, CDPH recommends
the use of disposable 3-ply surgical masks, which are more effective than cloth face
coverings. Neck gaiters, masks with valves, face shields without a mask are not
considered to be in accordance with CDPH guidelines and will not be allowed.
● Staff excluded from this requirement are those that require respiratory protection
according to Cal/OSHA standards.
● Staff who are unable to wear a face covering for medical reasons shall not be
assigned duties that require close contact with students or other staff.
● Teachers may consider using face coverings with clear windows during instruction to
enable students to see the teacher’s mouth in settings where appropriate (e.g. English
Language Development, Special Education).
● Face coverings will be provided for staff who lose or forget to bring a face covering to
school or who are found to be wearing an inappropriate face covering.
Students:
● Students in all grade levels are required to wear face coverings at all times, while at
school, unless exempted.
● A cloth face covering or face shield should be removed for meals, snacks, naptime, or
when it needs to be replaced.
● When a cloth face covering is temporarily removed, it should be placed in a clean, safe
area, clearly marked with the student’s name and date, until it needs to be put on again.

35
● In order to comply with this guidance, schools must exclude students from campus if
they are not exempt from wearing a face covering under CDPH guidelines and refuse
to wear one provided by the school.
● Students should bring a cloth or disposable face covering from home. Face coverings
will be provided for students who lose or forget to bring a face covering to school.
● Students must wear a face covering when in the classroom even if they are in a stable
classroom cohort.
● Participants in youth and adult sports should wear face coverings when participating
in the activity, even with heavy exertion as tolerated.
● Persons are exempted from the requirement if they are under age 2, have a medical or
mental health condition or disability that would impede them from properly wearing or
handling a face covering, those with a communication disability, or when it would
inhibit communication with a person who is hearing impaired. Those with
communication disabilities or caregivers of those with communication disabilities can
consider wearing a clear mask or cloth mask with a clear panel when appropriate.
Persons exempted from wearing a face covering due to a medical condition, as
confirmed by school district health team and therapists, must wear a non-restrictive
alternative, such as a face shield with a drape on the bottom edge, as long as their
condition permits it.
Signage has been posted in high visibility areas to remind students and staff of where face
coverings are required and the appropriate use of face coverings.
SUSD will train and communicate with all staff and families regarding expectations for use of
face coverings at school and how to wash/care for face coverings.
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Healthy Hygiene Practices
● Staff and students will be trained on proper handwashing technique, avoiding contact
with one’s eyes, nose and mouth, and covering coughs and sneezes.
● No-touch hand sanitizer dispensers are available in each classroom and other indoor
spaces used by students or staff.
● Staff is encouraged to develop routines to ensure students wash their hands or use
hand sanitizer upon arrival to campus, after using the restroom, after playing outside
and returning to the classroom, before and after eating, and after coughing and
sneezing.
● Students and staff are encouraged to wash hands at staggered intervals to minimize
congregation around handwashing and hand sanitizer stations.
● Signage is posted in high visibility areas to remind students and staff of proper
techniques for handwashing and covering of coughs and sneezes and other prevention
measures.
● Adequate supplies will be provided to support healthy hygiene behaviors, which
includes soap, tissues, trashcans, no-touch hand sanitizer dispensers with at least 60%
ethyl alcohol hand sanitizer, one-touch faucets, and face coverings.
● Each child will have their own set of supplies to the extent possible and students will
be instructed not to share supplies with other students. If minimizing shared items is
not possible, then staff are provided disinfectant spray/wipes to disinfect materials in
between uses.
● Student and staff contact with high touch surfaces will be minimized where feasible.
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Health Screenings for Students, Staff, and Visitors
Signs are posted at all entrances instructing students, staff and visitors not to enter campus
if they have any COVID-19 symptoms. COVID-19 symptoms include fever of 100℉ or higher,
chills, cough, loss of taste or smell, shortness of breath, difficulty breathing, fatigue, muscle
or body aches, headache, nausea, vomiting or diarrhea.
All staff, students, and visitors coming onto campus must complete the health screen
questionnaire. Health screening questions are defined by Santa Clara County Public Health
Department and include the following:
● Within the last 10 days have you been diagnosed with COVID-19 or had a test
confirming you have the virus?
● Within the past 14 days, have you had close contact with someone who has been in
isolation for COVID-19 or had a test confirming they have the virus? Close contact is
less than 6 feet distance for 15 minutes or more.
● Have you had any one or more of these symptoms today or within the past 3 days?
Fever (100.0 or higher) or chills, cough, loss of taste or smell, shortness of breath or
difficulty breathing
● Have you had any one or more of these symptoms today or within the past 3 days and
that are new or not explained by another reason? Fatigue, muscle or body aches,
headache, sore throat, nausea, vomiting or diarrhea
Temperature checks of students using no-touch thermometers will take place while in the
Purple Tier.

Staff screening
● All staff members are required to conduct symptom screening on their workdays, even
if working from home. Symptom screening is conducted via ParentSquare. The data is
reviewed daily by the District Nurse and district administration.
● If staff did not complete a screening on ParentSquare then they will be asked to
complete a paper screening questionnaire with the same screening questions.
● Staff with any COVID-19 symptoms or direct exposure will be asked to stay home until
testing and/or medical evaluation has been conducted.
● Staff coming onto campus must sign-in and place a “health screen cleared” sticker on
their shirt.
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● SUSD has communicated screening requirements to all staff and will provide periodic
reminders throughout the school year.

Student Screening During In-Person Services or Instruction
● Parents/guardians are obligated to inform their school office if anyone in the
household has tested positive for COVID-19, or if they have come in close contact
with anyone who tested positive, within the past 14 days, for COVID-19.
● Parents must take their child’s temperature, check for symptoms, and complete the
health screen truthfully via ParentSquare if the student is coming to campus.
● Students shall not enter campus if they have any COVID-19 symptoms.

Visitor Screening
● Parents and visitors coming onto campus must sign in at the office and complete
the health screening electronically or paper form.

Food Service
SUSD is offering free meals and reheatable breakfast for the next day to any student up to
age 18. Meals may be picked up from in front of each school campus’ multipurpose room
between the hours of 11:00 a.m. to 1:00 p.m. Monday through Friday. Students do not have to
be present to pick up a meal and may go to the school site closest to them.

Staff Training and Family Education
Proper use and cleaning of face coverings
Families are encouraged to follow the recommendations about the proper care and cleaning
of their face coverings from the manufacturer. Masks should be washed after each day’s use.

Proper hand hygiene techniques
Teachers will remind students of proper hand washing techniques, especially for younger
students. Parents should role model good hand washing techniques. Visit
https://www.cdc.gov/handwashing/when-how-handwashing.html.
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Health screening and check-in protocols for staff, parents, and visitors
Health screenings must be completed daily for staff who are working and for students
coming onto campus. Instructions have been or will be sent via eNews. Details are also listed
in this document under “Health Screenings for Students, Staff, and Visitors.” Or you may visit
the ParentSquare help pages.

Cleaning procedures and protocols
Teachers, aides, and office staff received mandated training at the start of the school year.
Custodial staff received additional training on the proper use and safety of cleaning products
and equipment.

Staff Meetings and Activities
When possible, staff meetings, professional development training, and other staff activities
will be conducted via video or phone conference.
If in-person attendance is required, activities will take place outdoors if feasible, with
appropriate physical distancing.
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Protocols for Positive or Possible COVID-19 Cases
Protocols for handling and reporting positive cases in our school community are described in
detail on the SCCPHD website:
● https://www.sccgov.org/sites/covid19/Pages/school-guidance.aspx
For testing information contact your health care provider or visit www.sccfreetest.org.

Requirements
● Students and staff must get tested after they develop one or more COVID-19
symptoms or if one of their household members or non-household close contacts
tested positive for COVID-19.
● Parents/guardians or staff must notify the school office or district nurse immediately
if the student or staff member tested positive for COVID-19 or if one of their
household members or non-household close contacts tested positive for COVID-19.
● Students/staff who test positive and have completed isolation requirements per the
county do not require a medical note or a negative test prior to returning to
school/work.
● Symptomatic individuals who are not close contacts and who test negative for
COVID-19 can return to in-person school/work after at least 24 hours from fever
resolution (if any) and improvement in other symptoms.
● Close contacts to a COVID-19 case who test negative can return to in-person
school/work only after completion of 10 days of quarantine from last exposure.
Documentation of negative test results must be provided to school administration.

What should I do if I think I might have COVID-19?
If you recently started having symptoms, call your health care provider to be evaluated for
testing or visit a testing location. It can take up to 14 days after being exposed to someone
with COVID-19 for you to feel symptoms.
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Isolation and Quarantine Guidelines While Awaiting and
After Receiving COVID-19 Test Results
If your test result is positive, you should expect a call from the Santa Clara County Public
Health Department. To learn more about this call, visit the Santa Clara County Department of
Public Health Contact Tracing.
Visit https://www.sccgov.org/sites/covid19/Pages/contact-tracing.aspx
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Returning to Campus After Testing
● Symptomatic individuals who test positive for COVID-19 can return at least 10 days
since symptoms first appeared AND at least 24 hours with no fever AND improvement
in other symptoms.
● Asymptomatic individuals who test positive for COVID-19 can return 10 days after their
positive test result.
● Symptomatic individuals, who are not close-contacts and who test negative for
COVID-19 can return 24 hours after resolution of fever (if any) and improvement in
symptoms.
● Documentation of a negative test result should be provided to school administrators.
● In lieu of a negative test result, students and staff may return to work/school with a
medical note by a physician indicating that a medical evaluation took place and that
they are cleared to return.
● Individuals who are close contacts to confirmed COVID-19 cases, who test negative at
least 6 days after exposure, and remain asymptomatic, can return 10 days after the
date of last exposure to the case. If a close contact continues to be exposed to a case
during their isolation (e.g., household member), quarantine ends 10 days after the
case’s isolation period ends.
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Response to Suspected or Confirmed Cases and Close
Contacts
Suspected COVID-19 Case(s):
● An isolation room or area is located at each school site to separate anyone who
exhibits COVID-19 symptoms.
● Students or staff exhibiting symptoms must immediately wear a face covering and
wait in an isolation area until they can be transported home or to a healthcare facility,
as soon as practicable. For serious illness, 911 will be called.
Confirmed COVID-19 Cases(s):
● The Santa Clara County Public Health Department will be notified within four hours of
learning of any positive COVID-19 case via the Education Reporting Portal at
www.sccgov.org/schools.
● Areas used by any sick person should be closed and cannot be used before cleaning
and disinfection. Staff will safely apply disinfectants using personal protective
equipment and ventilation.
● Contact tracing information will be provided to SCCPHD.
Communication:
● All staff and families in the cohort as well as school-based contacts will be notified of
a positive COVID-19 case while maintaining confidentiality as required by state and
federal law.
● Student and staff personal health information is confidential and cannot be disclosed.

See chart on next page
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Steps to Take in Response to Confirmed or Suspected COVID-19 Cases and
Close Contacts

Source: https://www.sccgov.org/sites/covid19/Documents/Quick-guide-for-scenario-response.pdf
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Triggers for Switching to Distance Learning
The public health department has issued the following guidance:
● CDPH defines a school outbreak as 3 or more confirmed or probable cases of
staff or students occurring within a 14-day period who are
epidemiologically-linked in the school, are from different households and are not
contacts of each other in any other investigation cases (e.g., transmission likely
occurred in the school setting).
● The objectives of a school outbreak investigation are to identify and isolate all
cases and to identify, quarantine, and test contacts to prevent further
transmission of COVID-19 at the school. In addition, the investigation will
attempt to ascertain whether the cases had a common exposure at school (e.g.,
a common class or teacher, bus ride, or other common exposures in the school
setting). The investigation may also reveal common exposures outside of the
school setting.
State guidance recognizes that individual school closures and school district closures
should be made in consultation with the local health officer. The local health officer
may determine school closure is warranted for other reasons, including results from
public health investigation or other local epidemiological data.
If the county drops back to the Purple “Widespread” Risk Tier, SCCPHD may advise
schools to close or limit in-person services/instruction.
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Cleaning and Disinfection
Definitions and Guidance:
What’s the difference between cleaning, disinfecting, and sanitizing?
● Cleaning works by using soap and water to physically remove germs and dirt from
surfaces or objects. Cleaning doesn’t kill germs. But by removing them, it lowers their
numbers and the risk of spreading infection.
● Disinfecting works by using chemicals to kill germs on surfaces or objects.
Disinfecting does not clean dirty surfaces, but by killing germs on a surface after
cleaning, it can further lower the risk of spreading infection.
● Sanitizing lessens the number of germs on surfaces or objects to levels that are
considered safe according to public health standards. This process can be
accomplished by either cleaning or disinfecting.
Enhanced cleaning and disinfection have been implemented per Santa Clara County Public
Health Department guidelines at all schools and the District Office. Custodians clean and
disinfect used classrooms each night and between cohorts. Deep cleaning and disinfection
of rooms will take place if an infection occurs.

School Site Procedures:
Custodians will receive guidance from their school office regarding which rooms are used
each day, so they can be cleaned and disinfected. Classrooms will be cleaned/disinfected
before arrival or after staff leaves for the day.
● For Special Education 1:1 and English Language Learner assessment and testing,
instructions and training has been provided to staff by the District Nurse regarding
disinfecting shared surfaces and items, and how use of shared items will be
minimized. If minimizing shared items is not possible, then staff are provided
disinfectant spray/wipes to disinfect materials in between uses.
● All staff have completed the required “Cleaning and Disinfection” course, according to
the Healthy Schools Act before they are allowed to use disinfectant at schools.
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Custodians will wear appropriate PPE and implement the following:
1. Clean and wipe all high touch surfaces:
○
○
○
○
○
○
○
○
○
○
○
○
○
○
○

desks
chairs
tables
door handles
light switches
countertops
phones
keyboards
remote controls
toilets
faucets
sinks
handrails
elevator button (Redwood)
any shared items or devices

2. Disinfect with the disinfectant cleaner and make sure it stays wet for at least five
minutes.
3. Wipe clean with plain water if the surface is intended for food or mouth contact.
Clean as needed and disinfect daily:
● Classrooms, workrooms, staff lounge, administrative office and all areas in use.
Trash:
● Empty trash in use areas daily.
Restrooms:
● Check the restrooms at minimum three times per day for cleanliness, debris and
restock supplies as needed.
● Disinfect all high touch points at minimum three times per day.
Maintenance and facilities staff have updated the following:
● No-touch hand sanitizer dispensers were installed in every classroom and around
campus.
● One-touch faucets have been installed in student restrooms.
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● HVAC systems have been set to allow for maximum pull of outside air along with
COVID-19 compliant MERV-13 filters per EPA and ASHRAE recommendations.
● Additional stand alone HEPA air purifiers are installed in each classroom
● Visible signage will be posted to remind children and adults of hygiene, safety, masks,
and distancing.
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Frequently Asked Questions
Teaching and Learning
Why are all students starting the 2020-2021 school year in distance learning?
On July 17, California Governor Gavin Newsom announced that counties on the state’s
COVID-19 monitoring list cannot reopen schools for in-person learning. Once off the list, a
county must remain off the list for 14 consecutive days before schools can reopen. With this
new requirement, it was highly unlikely that SUSD will be permitted to have in-person
instruction at the start of the school year. With the first day of school fast approaching, SUSD
made the decision to rapidly pivot to prepare for distance learning for all students, a phased
reopening of schools to the Hybrid Model Schedule when possible, and a Full Distance
Learning option for the semester and/or full school year. We remain committed to supporting
families in every way to ensure that distance learning is a success.
Some other districts are offering only distance learning. Why is Saratoga USD offering both
phased in hybrid in-person learning as well as full distance learning options?
SUSD is fortunate to have some flexibility based on our budget resources and prior smaller
class sizes. As such we are able to offer both hybrid in-person and distance learning models
as long as SCCPHD requirements are met. SUSD is fortunate to have extra classroom space
and financial resources to maintain smaller class sizes needed for physical distancing and
stable cohorts.
The stable cohort model combined with physically distancing and mask wearing, is deemed
lower risk by Santa Clara County Department of Public Health (SCCPHD). We also anticipate
that during the school year we may need to switch between the Phase 2 in-person Hybrid
Schedule Model and Phase 1 distance learning as SCCPHD adjusts the shelter-in-place health
orders based on surges or other factors.
How many students are going to be allowed in the classrooms?
When the Phase 2 Hybrid Schedule Model begins, each class will be divided into two cohorts
attending in-person classes as part of the Monday and Tuesday cohort or Thursday and
Friday cohort in order to maintain 6 foot distance as recommended by the state.
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Can I request which cohort my child is in?
Parents can discuss with their child’s teacher or principal which cohort schedule works best
for their family. Priority will be given to families with siblings in the district and essential
workers.
In any year, teacher/classroom placement is based on many factors including balancing
genders, best fit for the learning environment, student needs such as special education and
English language learners, and teacher load.
When do I need to decide whether I want in-person or distance learning for my child?
A “Return to Learn ticket” will be sent just prior to families of the grade level(s) phasing into
in-person learning on campus. Since the school year opened in Full Distance Learning,
updated surveys will be sent to parents as we approach returning to a hybrid model. We
understand that preferences may have changed over time.
On the survey parents will select between Full Distance Learning, Hybrid Schedule Model, or
Remain with their teacher regardless of which model their teacher is in. Staffing and class
models will be adjusted based on the results of the Return to Learn tickets and staffing
availability.
Entry points from Full Distance Learning to the Hybrid Schedule Model will be defined to
maintain stable cohorts. We will do our best to consider change requests based on shifting
conditions, but we may be limited by space, staffing and seats available.
If we choose to enroll for Hybrid with a site change due to staffing, will we forfeit our spot at
our current elementary school or Redwood schedule?
Preferences per class/school and staffing will determine which teachers are designated
in-person or full-distance. Some students may need to change teacher/site for remainder of
the 2020-2021 school year. Any site changes are temporary, K-4 students will return to their
original school for 2021-2022.
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Will all teachers be both remote and in-person teachers? Or will we have an assigned
teacher?
All teachers will start the school year in distance learning. Staffing and enrollment is a fluid
situation where a teacher or child’s health factors could change mid-year or enrollment
numbers and class sizes fluctuate, necessitating a change of teacher at the time that the
Hybrid Schedule Model begins.
What improvements were made to distance learning for Fall 2020?
In spring 2020, the sudden pivot to distance learning is sometimes referred to as “crisis
instruction.” Teachers, students, and parents had to learn and improve together as the
semester progressed, similar to “building the airplane while in flight.” For the 2020-2021
academic school year, instruction has been planned and purposeful. Educational Services
and Technology staff worked throughout the summer to plan for robust distance learning in
case it was needed. Teacher collaboration and training in August focused strongly on
distance instruction.
Many teachers will be delivering instruction virtually from their classrooms since being on
campus is now permissible for staff (with safety protocols met). This will allow more variety
of instructional methods compared to teaching from home. Additional technology was
purchased to enhance online instruction.
What does Synchronous and Asynchronous learning mean?
These are terms used to describe online learning.
Synchronous learning happens in real-time when your child and teacher interact, usually at a
scheduled time. Synchronous learning allows for discussion, engagement, asking questions,
immediate feedback, and social interaction. Examples: livestream of lessons, live interaction
via Google Meet.
Asynchronous learning occurs on the child’s own schedule. Asynchronous learning allows the
student to move at their own pace, rewatch lesson recordings, and practice retention without
concern about the speed of lecture. Examples: viewing pre-recorded lessons, assigned
reading, self-guided lessons, and homework.
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Substitute teachers go to multiple schools and districts. How do we ensure they are not
COVID-19 positive or putting students at risk?
The district follows all SCCPHD health screening for staff on campus. Full time substitute
teachers have been hired for each school site who will only sub at that school in order to
maintain safety and minimize exposures. They will also receive training along with the regular
teachers to ensure quality of instruction.
How will special education services be provided under each learning option?
Individual decisions will be made regarding the provision of services keeping in mind the
guidelines to protect the health and safety of students, staff, and families. Parents will be
contacted individually as we begin to provide in-person instruction for students with special
needs.
My child receives English language support, 504, reading intervention or other services.
How will that work?
At the start of the school year, support will be provided through online instruction. In person
services will begin being phased in starting with Special Education as well as EL and Special
Education assessment. As our county remains in Tier 2, we will phase in additional services.
Parents will be contacted individually when we are able to begin to provide in-person services
and instruction.
What if my child needs to quarantine? If they feel well, what are their learning options?
During Phase 1 Hybrid or Distance Learning, if your child feels well enough to attend online
then they are welcome to join the class. However we encourage that sick children rest and
recover. Students in the Hybrid Model cannot attend in-person during quarantine.
My child is on an IEP and has regular push-in and pull-out services. How will that work as
part of the Full Distance Learning or Hybrid Schedule Model?
IEP services will be delivered to the greatest extent possible. While creating schedules and
placing students, we are giving great consideration to IEP requirements.
I’m a new-to-district parent. And I have questions!
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Your teacher and school office staff are ready to answer any questions and concerns you
have now and throughout the school year.
Due to shelter-in-place there was no Kindergarten Parent Orientation or Redwood New
Parent Orientation. Will those events still happen?
Virtual orientations for Kindergarten parents and Redwood New Parents were scheduled at
the start of school. Virtual Back To School Nights also took place. For 2021-2022 new
registrants, Visitation Days and Orientations that occur during spring will take place virtually.
We will reassess in the summer for Redwood Student Orientation that takes place in August.
What supplies should I have at home to help my child be ready for school?
We recommend that students have a desk or table to use for class each day. It is helpful if it’s
a quiet spot with minimal distractions to the best extent possible. Consider your child’s height
so that their chair, legs, and eye-level to the screen are comfortable. Your schools will send
eNews alerting you to school supply distribution days.
Chromebooks were deployed to all students just before the start of school. Parents are
encouraged to familiarize themselves with the Distance Learning technology tools. Tutorials
are posted at www.saratogausd.org/tech.
Supplies, books, and materials will be distributed throughout the school year via drive-up
“Swap” or “Flip Flop” days. Your school will notify you about these days.

Attendance
How is attendance taken in Distance Learning or on Asynchronous Hybrid Days?
Teachers will be taking attendance via PowerSchool each day, just like during regular school.
Students are expected to be in their online classroom on time for morning check in.
What is the health criteria for attendance?
When in-person instruction begins, or if the student or parent must come on campus, there is
a daily symptom check required by SCCPHD that needs to be completed before coming to
campus. This check will be done online via ParentSquare. Students with any COVID-19
symptoms should NOT come to campus. During the Purple Tier, students may be
temperature checked on campus as well.
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During Distance Learning, if you child feels well enough to attend online they are welcome to
do so. Although we encourage sick children to rest.
My child has an elevated temperature or symptoms associated with COVID-19. What should
I do?
DO NOT SEND YOUR SICK CHILD TO CAMPUS! Contact your health care provider for advice.
We implore parents to be considerate of the safety of not just your household, but your child’s
classmates, teachers, and their families.
During distance learning, if your child feels well enough to be online then they may attend
school. However, we encourage sick children to rest and recover.
If my child has to quarantine, is it an excused absence? Are there any ramifications for
having many absences?
Yes, absences due to illness or quarantine are excused. If we know your child is in quarantine
there are no ramifications for the extended absence. If a student has 3 or more unexcused
absences, school staff will contact parents to determine reasons for the absences and assist
with removing any barriers to school attendance.

Health, Social Distancing, and Hygiene
Are students and staff tested regularly for COVID-19?
Staff are encouraged, but not mandated, to get tested for COVID-19 every two weeks while in
the Purple and Red Tiers. SUSD is providing on-campus testing for staff and exploring options
to bring in testing for students. At this time, we highly encourage students to be tested via
their healthcare provider or sccfreetest.org.
Are students required to wear a face covering to come to campus?
Yes. SUSD students must follow the face covering rules per the Santa Clara County Public
Health Department (SCCPHD) and state mandates.
During any in-person classes/meetings/instruction, students are required to wear a
mask/face covering at all times. Students are also required to wear cloth face coverings
while arriving and departing from school campus or are in any area outside of the classroom
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(except when eating or drinking). Neck gaiters, masks with valves, face shields without a
mask are not considered to be in accordance with CDPH guidelines and will not be allowed.
Students with special needs who are unable to tolerate a face covering are exempt from the
face covering requirement, although we encourage the student to wear a mask as best they
can.
There are many different mask brands. Does the district have a recommendation?
SUSD cannot advertise. However, an SUSD parent who is also a physician at Stanford
recommends these two brands: Comix Disposable Face Mask for Children, Bigox Face Mask
for Adults. An online search will show vendors.
Will the district provide a face covering for my child?
Cloth or disposable face coverings brought from home are preferable. The schools will have
some extra masks if needed.
How are masks stored when not in use?
When a face covering is temporarily removed (snack/lunch time), it should be placed in a
clean paper bag (marked with the student’s name and date) until it needs to be put on again.
How will the schools address proper mask wearing etiquette amongst students?
Teachers will go over mask wearing, hygiene, and etiquette.
What if my child refuses to wear a mask?
In order to comply with this guidance, schools must exclude students from campus if they
are not exempt from wearing a face covering under CDPH guidelines and refuse to wear one
provided by the school. Full Distance Learning may be a better option for your student.
What are the distancing requirements between students and/or staff?
Per SCCPHD current guidelines, student chairs should be spaced so that students remain at
least 3 feet apart (was 6 feet). Teachers should also stand 6 feet away from their students to
the best extent possible. Students will be reminded to be mindful of the 6 foot distance,
especially when outside for activities or during drop-off and pick-up. All staff should remain 6
feet away from other staff to the best extent possible.
What will students do for lunch and recess? How will students stay physically distanced?
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Elementary students will eat with their cohorts and will be supervised by a staff member.
Seating will be set up to maintain safe physical distance.
How will the schools encourage hand washing during the day?
Frequent handwashing time will be built into the schedule. Teachers will remind students as
well. All classrooms have no-touch sanitizer dispensers.
If my child’s teacher who is distanced from her/his students is exposed to or tests positive
for COVID-19, does the whole class go into quarantine?
SCCPHD will be contacted immediately and their protocol followed. Refer to the section in
this document that addresses this topic.
What will happen if a student becomes sick with COVID-19 at school? If COVID-19 cases
occur on a campus, what is the notification process? How will it be determined when the
campus or class can be reopened after a case of COVID-19 closure?
Santa Clara Public Health Department (SCCPHD) has provided clear protocols for COVID
exposures. The most up-to-date information can be found on their website
https://www.sccgov.org/sites/covid19/Pages/school-guidance.aspx. Our District Nurse is in
close contact with the county and will adjust SUSD procedures to be aligned with any county
mandate updates.
Will names be released for positive cases or possible exposure?
All student and staff personal health information is confidential. Parents and staff of the
affected cohort or school contacts will be notified following the protocol set by SCCPHD.
Names will not be released.
If my child has to quarantine due to COVID-19 or exposure to COVID-19, what is the return
to school protocol?
SUSD follows all quarantine and return to school protocols as defined by the SCCPHD. Refer
to the section in this document about returning, or visit:
https://www.sccgov.org/sites/covid19/Pages/school-guidance.aspx.
Since protocols may change during the school year as we learn more about this virus, always
refer to the county site for the most recent information.
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Where can I learn more details about health safety and school protocols for COVID-19?
Both Santa Clara County Public Health Department and California Department (SCCPHD) of
Public Health (CDPH) provide reference guides. The district will follow the latest guidelines.
● https://www.sccgov.org/sites/covid19/Pages/school-guidance.aspx
● https://files.covid19.ca.gov/pdf/guidance-schools.pdf

Technology During Distance Learning
What devices will students be using during distance learning?
All students, regardless of Hybrid or Full Distance Learning model selection, will be loaned a
Chromebook from SUSD. This will help ensure equity and that everyone is on the same
platform with the correct profiles, links, and software loaded.
Grades TK-2 will use Chromebook touchscreens similar to a Yoga or Flip.
Grades 3-8 will use Chromebook laptops.
I don’t need a Chromebook as my child has a device to use at home. Can I return it?
Yes, if you do not need your Chromebook you may return it. However, we encourage families
to keep it on hand in case your regular computer doesn’t work. Returned Chromebooks
should be dropped off at your school or district office.
Where can I learn more about how to help my child with distance learning?
Resources including how-to videos are posted at on the district website
www.saratogausd.org/tech.
What platforms will be in use for 2020-2021?
SUSD is consolidating digital learning tools in order to simplify login management for
parents. Grades TK-5 will use SeeSaw and Google Classroom. Redwood students will start
the year with Google Classroom and transition to Canvas. Online classes will take place via
Zoom or Google Meet.
Parent communication and daily health screens will take place via ParentSquare.
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Grades, attendance, and forms will continue in PowerSchool.
Tree House online payments will be transitioning to ParentSquare.

Child Care Options
What childcare options will be available for SUSD students?
Tree House opened in late August for grades TK-5 at the Foothill Elementary School campus.
The program begins at 11:30 a.m. each day that school is in session during Distance
Learning. Students stay until 4:30 and will be supervised during afternoon Distance Learning
classes and enjoy enrichment activities afterwards. Learn more at
https://www.saratogausd.org/treehouse.
As schools reopen, Tree House locations and hours of operation may be adjusted.
Los Gatos Saratoga Recreation Department, Walden West, and other organizations may offer
supervision during Distance Learning. However it is important to remember that if students
attend care other than Tree House, they may not be able to attend school when on-campus
classes resume in order to maintain stable cohorts.

Cleaning and Disinfecting
What measures is the district taking to ensure that the schools are being adequately
cleaned and are safe?
Refer to the cleaning and disinfection earlier in this document.Tree House After School Care
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Appendix
Background information from previous guide.

Milestones to the Start of School
Early June

July 23

SUSD parents were surveyed to gauge their comfort
level of returning to school as well as feedback about
different learning models, distance learning, and
safety.
● Board Presentation, June 11, 2020
● Results by School and Grade

The board voted to implement the Hybrid A/B model
when students are permitted to return to school.
District will move forward with Distance Learning for
all grades for school opening.

June 30

Ongoing June/July/August

The Santa Clara County Public Health Department
released the COVID-19 Prepared: Reopening of Santa
Clara County Schools guide that outlines specific
requirements for reopening schools to ensure the
health and safety of staff and students.

Discussions with stakeholder groups: Saratoga
Teachers Association, Saratoga Classified
Association, Superintendent's Advisory Committee
(school PTA/SSC parent leaders, SEF parent leaders),
curriculum team, planning teams; Board office hours
with the community; Twice weekly meetings with local
superintendents and health officials.

Early July

July 31-August 3

Teachers and staff were surveyed to determine their
comfort level for teaching in person versus distance
learning. SCCPHD information and staff survey
results were presented to the Board of Trustees

Parents to select option of either:

●

Board Presentation, July 9, 2020

●

●

Phased reentry to the classroom when it is
safe to to so (small groups or hybrid schedule
model)
Commitment for full distance learning for the
semester and/or year

July 16

Approximately August 6/7

The SUSD Board of Trustees adopted their Guiding
Principles for school reopening.

New-to-district TK-5 students will receive their school
placements. Immunizations must be complete!

July 21-24

August 6: Board vote to approve new calendar and

A board-requested survey was sent to parents to
gauge the interest of which hybrid schedule model is
preferred and comments about distance learning.

August 10-14: Chromebook distribution to all

●

start of school change

students.Teacher professional development, staff
Preliminary survey results (final results posted training and work days.
soon)
August 17: First Day of School!
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Background: Learning Model Planning
Initially, three learning models were under consideration by the board and administration:
● Reopen School with stable cohorts
● Hybrid Schedule model with part day or part week schedule on campus for in-person
instruction and remainder at home
(Monday & Tuesday / Thursday & Friday in-person time ; A.M. and P.M. in-person time)
● Full Distance Learning for entire semester
Throughout the summer, district and school leadership teams were working out the viability
of these plans based on resources, budgeting, union negotiations, state and Santa Clara
County Public Health Department (SCCPHD) health/safety requirements.
It is important to note two factors taken into consideration:
1. SUSD is in sound fiscal shape with “rainy day” reserve funds. While the state requires
districts to carry 3% of their annual budget as reserve, SUSD has over 17% in reserve
due to sound fiscal management by our board and Chief Business Officials over the
past many years.
2. SUSD has maintained lower class sizes compared to neighboring districts and has
unused classroom spaces.
The reserve fund, smaller class sizes, and facility space allows for some flexibility in offering
both a safe in-class learning model AND distance learning option as long as SCCPHD
requirements are met.
In early summer, districts throughout the county worked on preliminary plans pending the
outcome of the June 30 release of the school reopening guidelines from SCCPHD. Based on
these guidelines, reopening to physical in-person class became a consideration for SUSD.
At the July 9 meeting, the board expressed it’s preference to support both a distance learning
model AND at-school learning 5 days per week in tightly grouped stable cohorts in order to
limit an outbreak of COVID-19 and make contact tracing easier. Supporting the hiring of
teachers needed to maintain smaller cohorts would cost a significant amount of additional
money. The Board indicated a willingness to fund up to $1 million towards that need with the
hope that additional funds can be found from other sources, potentially including SEF.
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On July 17, California Governor Gavin Newsom announced that counties on the state’s
COVID-19 monitoring list could not reopen schools for in-person learning. Once off the list, a
county must remain off the list for 14 consecutive days before schools can reopen.
With this new requirement, it was deemed unlikely that school districts in Santa Clara County
would be permitted to have in-person instruction at the start of the school year. With the first
day of school fast approaching, district administrators recommended that SUSD should
rapidly pivot to prepare for Distance Learning for all students, a phased reopening of
schools into a Hybrid Schedule Model when allowable by SCCPHD, and a Full Distance
Learning option for the semester and/or full school year.
Because of the uncertainty of when schools could reopen for in-person learning, and the
possibility of future closures as flu season approaches, the board agreed to move forward on
a Hybrid Schedule Model where, when it is safe to do so, in-person instruction could resume
with part of the class at a time. Based on both the July 21-24 Hybrid Schedule parent survey
results AND classroom safety to allow for adequate time for classroom disinfection
between cohorts, the board voted to adopt the hybrid A/B schedule at the July 23 special
board meeting. (see schedule and instruction details on the next pages of this document)
During negotiations with the Saratoga Teachers Union, an updated calendar was agreed upon
(pending board approval on August 6) that the 2020-2021 school year would begin on
Monday, August 17 instead of August 13 in order to allow for a full week of staff training and
online parent orientations. The October 5-6 non-work day and professional development day
will now be instructional days for students. See www.saratogausd.org/calendar.
On July 30, the initial version of this guide was published. Parents will receive their “Return to
Learn ticket” on July 31 via email to specify which learning model they would like for their
child(ren) for Fall 2020.
The board presentations and communications sent to families regarding COVID-19 and
school reopening can be found on www.saratogausd.org/covid19. All board presentations
can be found on Agenda Online or GAMUT Board Meeting depending on the date of the
meeting.
We recognize that selecting the learning model for your family may be a difficult decision.
Families must make the educational decision that is best for their household.
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2020-2021 School Year Calendar
Board approved August 6, 2020. School starts August 17 instead of August 13.
October 5 & 6 non-instructional days are now school days.
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How to Help Your Child Adapt to Wearing a Mask

