
June 4, 2013 




A

dm
inistrators and Board 

Superintendent:   
Lane Weiss 

Chief Business Officer:  
Rosanna Jeng 

Executive Assistant: 
Amy Schaumburg 

Governing Board Members:   
Paige Berardo 
Michael Gipe 


O

ve
rs

ig
ht

 C
om

m
itt

ee
 M

em
be

rs
 

Michelle Fan 
Ron Jones 
Chin-Chai Low 
Cindy Ruby 
Anand Sethuraman 
Sandy Wu 
Terry Zaccone 



• Provide an overview of the committee’s duties and resources 
• Organize the committee by electing officers and scheduling 

the initial meeting. 



COMPLETE TEXT OF MEASURE B 

SARATOGA UNION SCHOOL DISTRICT Core Academic Programs Parcel Tax Measure B 

INTRODUCTION AND PURPOSE 

To ensure reliable funding for Saratoga schools that cannot be taken by the State, protect 
outstanding academic programs in reading, writing, math and science and retain highly qualified 
teachers, provide classroom books and instructional materials, and protect the full number of 
instructional days in the school year, with no proceeds used for administrative salaries and 
benefits, the Saratoga Union School District ("District") proposes to establish a core academic 
programs parcel tax for a period of eight years, beginning July 1, 2012, at the rate of $68 per 
year, on each assessor's parcel located within the Saratoga Union School District, with an 
exemption available for senior citizens and recipients of SSI for a disability, and to implement 
strict accountability measures, including independent citizen oversight, to ensure the funds are 
used to: 

• Protect outstanding core academic programs in reading, writing, math and science;  
• Retain highly qualified teachers;  
• Support hands-on science classes for all grades;  
• Help protect the number of instructional days in the school year; and  
• Provide books and instructional materials, including classroom technology.  
  

Presenter
Presentation Notes
Note that purposes may require interpretation, not just checking accounts and numbers.



The School Board has fiduciary responsibility for public funds and supports 
district activities and priorities through the budget allocation of these funds. 

To aid the board in fulfilling its fiduciary duties, the board calls on outside 
independent resources to examine and report on financial activities: 

• Financial Auditor – all financial statements, accuracy and compliance 
• Bond Oversight Committee – use of General Obligation bond funds 
• Parcel Tax Oversight Committee – use of Parcel Tax funds 



The purpose of the committee is to review expenditures of Parcel Tax revenue 
to ensure its use in accordance with the voter approved parcel tax ballot 
measure: 

 

• Protect outstanding core academic programs in reading, writing, math and 
science;  

• Retain highly qualified teachers;  
• Support hands-on science classes for all grades;  
• Help protect the number of instructional days in the school year; and  
• Provide books and instructional materials, including classroom technology.  

Note that this may require some 
judgment on the part of the 
committee. 

 



The committee does not: 
 

• Make recommendations for uses of funds or programs. 
• Control expenditures. 
• Give opinions on whether these expenditures were the best use of the funds. 
• Report on non-parcel tax funds, revenues or expenses 
• Request changes to accounting activities or methods 
• Make judgments on the quality or cost effectiveness of any programs, 

purchases, or personnel except as it might affect compliance with the ballot 
requirements. 



The committee may: 
 

• Report suspected accounting irregularities to the board. 



The by-laws are adopted and amended if necessary by the SUSD 
Governing Board. 
 
The committee is subject to the Brown Act, and must conduct its work 
in public. 
 
Highlights: 

Section 2: Duties 
Section 3.2: Term  (First year, select odd and even) 
Section 4: Officers 

• Chair 
• Vice-chair 
• Secretary 

Section 5: Meetings 
• Must be at least twice per year, as set by committee 

Sections 4.5 and 6: Reports 



The committee must: 
• Receive and review expenditure reports 
• Prepare and present to the School Board annually: 

• A statement of compliance or non-compliance 
• A summary of committee proceedings, including meeting minutes 

and other records maintained by the Secretary. 
• Supply a member to attend Budget Advisory Committee meetings. 



Protocol for requesting and receiving financial records. 
Assigned contact person in SUSD 



Government agency accounting differs from standard corporate accounting 

Fund Accounting:  Funds replace shareholders’ equity in the balance equation 

Modified Accrual, double entry method 
Rules and standards:  GASB vs FASB 



Three types of funds: 

 

Government funds  (normal funds for agency activities) 

Proprietary funds  (“business” activities) 

Fiduciary funds  (on behalf of others, e.g. pension money OPEB, student body) 



Chart of Accounts 

 

Permanent: Asset, Liability, Fund Balance 

Temporary: Revenue, Expenditure 

 

Control accounts and subsidiary accounts 

 

Standard Account Code Structure  (SACS) 

 

Accounting system:   QCC 

Revenues                     Expenses 

Assets = Liabilities + Fund Balances 

Control 

sub 
sub 

sub 



SACS Fields 

Field Digits Purpose 

1 Fund 2 Fund 

2 Resource 4 Source and restrictions 

3 Project year 1 When 

4 Goal 4 Target, e.g. Spec Ed 

5 Function (activity) 4 Activities, e.g. Admin 

6 Object 4 Classifies source, type 

7 School 3 Optional 

These fields allow the financial accounting system to be used for cost 
accounting purposes too. 



Other stuff 

Budgetary accounts (contra to funds) used to align budget to actual 
 
Encumbrance accounts  to ensure funds are not overspent 
 
 
Classification of monies 

• Non-spendable  (e.g. prepaid money) 
• Restricted  (constrained by law) 
• Committed  (constrained by board) 
• Assigned  (intended for specific purpose) 
• Unassigned  (all else, including fund 17) 



What will you need to know? 



Office Nominations 

Chair Ron Jones 

Vice Chair Cindy Ruby 

Secretary Michelle Fan 



Date:   August 27 2013    4:00 PM 
 
 
Location:  District Office Conference 
Room  (tentative pending confirmation 
of availability) 
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