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Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the 
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 
Changes to Program Offerings 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families. 
 

On March 13, 2020, the Saratoga Union School District followed countywide orders to close their three elementary schools and one middle 
school due to COVID-19.  Parents were notified by email through Parent Square.   On the following Monday, March 16th elementary 
teachers met in specific rooms, which had been deep cleaned, by grade level at one of the elementary schools while middle school teachers 
met by the department with the administration.  On this day teachers created three weeks of asynchronous assignments for their students 
and these assignments were consistent across the district so teachers could support one another in the process.  Over the course of the 
remainder of the school year as more safety directives were given through the county and state regarding school closure and shelter-in-place 
SUSD's distance learning practices evolved.  At the beginning phases, all teaching was asynchronous and time was spent trying to locate 
students who were not responding to online lessons.  Distance Learning Leadership Teams, DLLTs, comprised of teachers and 
administrators were formed at both the elementary and middle school level to make decisions regarding necessary changes to programs 
including synchronous time with students, total time students should spend on schoolwork, grading policy, school ending, and professional 
development.  The DLLT teams also created a parent survey to better inform decisions regarding changes to educational practices.  The 



2020-21 LCAP COVID-19 Operations Written Report for Saratoga Union Elementary School District Page 2 of 4

survey received 723 responses in the district where there are approximately 1700 students.  School board meetings have been held virtually 
using ZOOM with tremendous success.  The online participants during board meetings far exceeded previous attendance. In the next phase 
school reopening is being discussed and additional surveys will be given to the community members. 
 
         

 
Meeting Needs of English Learner, Foster Youth and Low-Income Students 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 
 

During the first week of distance learning, SUSD personnel compiled lists of names of students who are designated English Learners and 
Foster Youth in order to focus efforts on their well-being.  ELD teachers checked in with classroom teachers to assure students were working 
on assignments and uploading work to their Google Classrooms or SeeSaw accounts.  If students were disengaged outreach occurred using 
email and phone calls and SUSD teachers were able to reach all of the families.  During phase two when teachers began synchronous 
lessons using either ZOOM or Google Meet, the ELD teachers set up individual lessons for the approximately 34 elementary level EL 
students who needed additional support based on either their ELPAC level or teacher recommendation.  Other students at the elementary 
and middle school level were served in small groups.  These individual additional ELD lessons took place three times per week.  In some 
cases, translation support was used when communicating with families of English Learners.  Site administrators reached out along with 
classroom teachers to families of Foster Youth and low-income families to inquire about useful supports.  SUSD utilizes CASSY counseling 
to aid when appropriate for social-emotional support and well-being.  Free breakfast and lunches were offered as well as take-home 
Chromebooks and Hotspots for families in need.         

 
Delivering High-Quality Distance Learning Opportunities 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 
 

During distance learning communication is a focus for SUSD.  A weekly newsletter from the Superintendent’s office sent via Parent Square 
outlines state and county updates, how educational programs are being administered, and upcoming virtual events.  Board meetings are held 
twice a month and in the beginning, special board meetings were added to the schedule.  There is a regular COVID-19 update given during 
every board meeting when the Superintendent, Assistant Superintendent, Director of Special Education, and Chief Business Officer each 
present current updates for the community.  At the site level, Principals send a weekly newsletter sharing site-related events focused on 
building morale and connectedness.  The SUSD website is regularly updated with virtual resources for parents.  An email was sent to all 
families so they could sign up for Chromebooks and Hotspots if needed.  In addition, teachers sent a notice to families regarding the 
available technology.  The district held four separate Chromebook distribution sessions and technology instructors delivered some 
Chromebooks and Hotspots to families that had challenges with transportation.  A task force of skilled teachers along with the technology 
department created PowerPoint presentations and one to one tutoring for teachers who need support learning new technology tools.  This 
was a great need when teachers were first learning ZOOM.  The district purchased 30 hotspots based on the number of people who 
requested them although this was on backorder for some time.  The Distance Learning Leadership Teams established times for students at 
each grade level regarding how long they should be spending on classwork.  In addition, using the feedback from the parent survey and 
teacher expertise guidelines were established for how much time teachers at each grade level should spend teaching synchronously.  It was 
determined there is a balance between needing to connect and give direct instruction while also considering the amount of screen time that is 
appropriate for children.  The middle school uses a modified block schedule when students met online two times per week with each teacher 
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for 40 minutes and office hours are available.  At the elementary level, teachers set their own virtual schedules but agreed on the amount of 
time to meet with students synchronously.  A Social-Emotional Learning committee comprised of teachers, parents, community members, 
and administrators continued to meet throughout shelter-in-place and as a result, a three-part series will be available to parents during the 
summer.  A survey was given to the parents prior to establishing the guidelines for distance learning. 
 
         

 
Providing School Meals/Maintaining Social Distancing Practices 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 
 

Saratoga Union School District decided to use Saratoga Elementary School as the primary site for meal distribution because of its central 
location and easy round-about drive-through.  There are approximately 40 families that participate in the school meal program which provides 
breakfast and lunch on a daily basis with the offering of six meals on Friday to cover the weekend.  Pick-up for meals was made possible for 
drive-through or walk-up with staff using all PPE and safe distancing practices. 
 
Communication regarding available meals has been sent through SUSD email system, word of mouth, and on-site signage.  Food Service 
Staff has information on the online application process for all members of the community. 
 
Meals are assembled by staff members current on all Food Safety training. Staff follows planned menus and places all meal components 
(except milk and juice) for one meal in brown/plastic bags. Each bag contains lunch for the current day and breakfast for the next day. 
Bagged meals are stored at the proper temperature until dispensed. Temperature logs are completed. The child may choose one carton of 
milk and 1 juice per meal (two types of milk are offered). Any meals that are to be reheated at home have written instructions and food safety 
information. 
 
SUSD has applied for several USDA waivers including Parent/Guardian Pick-up, Non-Congregate Feeding Waiver, Area Eligibility Waiver, 
and the Seamless Summer Program. 
 
 
         

 
Supervision of Students During Ordinary School Hours 

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours. 
 

Under the Santa Clara County Public Health Order to shelter in place on March 16, 2020, only essential workers in the county were allowed 
to perform work at essential businesses.  This caused the potential need for these essential workers to find supervision for their children 
during ordinary school hours. 
 
In partnership with the Santa Clara County Office of Education, arrangement for the supervision of students during ordinary schools was 
made available to families through the SCCOE Childcare for Essential Workers Portal. The portal was made publicly available on April 10, 
2020, and was announced through a press release to district public information officers and media on April 15, 2020. A second press release 
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was released the week of May 4th describing enhancements to the portal and directions for districts on how to communicate the information 
to families. 
 
The Childcare for Essential Workers Portal lists organizations offering child care in the county and identifies which ones offer free or 
subsidized care for those that qualify. An Interactive Child Care Map was made available on the site so families could find the closest 
provider. The site also provides information about who is considered an essential worker, how to find childcare, how to know if the facility is 
safe, and how to qualify for financial assistance. 
 
The SUSD District Information Coordinator shares portal resources with families on a weekly basis through email notices.  The SUSD 
webpage provides a link for SCCOE resources 
under Learning Resources. 
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